October 1, 2022
Ivonne Hall, P.E.
Supervising Civil Engineer
Dam Safety Program 
Water Planning & Management Division
Bureau of Water Protection & Land Reuse
CT DEEP
79 Elm Street
Hartford, CT 06106-5127

Dear Ivonne,

This correspondence is the POALH response to Karl’s recommendations. Please reference Appendix A stating the recommendations for the Lake Hayward dam outlined on page 12 of the inspection report dated December 2019.

POALH Response Regarding the December 2019 Inspection Report Recommendations

1. Removal of Vegetation – The  POALH has remained vigilant in maintaining the grassy knoll of the earthen part of the spillway. It is my understanding that you have had some recent dialogue with Tim Pelton of the Lake Hayward Dam Committee regarding removal of the existing vegetation growing on water’s edge of the spillway. It is the understanding of the POALH from Tim that the removal of this vegetation falls under the criteria outlined in the DEEP GP-014 Non-filing General Permit Category. The POALH is obligated to notify the Town of East Haddam two weeks prior to beginning any vegetation removal. If you recommend that Karl Acimovic be present during the vegetation removal process, please advise. The plan is for the POALH to remove the vegetation using a backhoe and proper disposal of the debris offsite. This project will be completed over the 2022-23 winter period when the earthen portion of the dam is frozen and lake activity is at a minimum.

2. Spillways & Training Walls – At the August 2022 annual meeting of the POALH, the membership approved retaining the services of Karl Acimovic P.E. to prepare engineered construction drawings addressing all the issues outlined in Recommendation #2. Further, funding was also set aside for the CT DEEP and Army Corps of Engineers permitting process. The contract for Karl’s services has been signed.

3. Culvert Headwalls – The POALH recognizes and acknowledges the repairs to be made to the headwalls. Such repairs will be included in Karl’s engineered repair drawings.

It is the understanding of the POALH hat the headwalls are the property of the Town of East Haddam. As this project is in now its initial stages, preliminary discussions with the Town of East Haddam have commenced with the goal being to form a joint venture with the Town and POALH to perform coordinated repairs to the dam with each party funding their pro-rated share of the total cost of repairs to the dam. These discussions are ongoing and will continue.

4. Roadside Erosion at the Right Upstream Headwall – Water runoff from Haywardville Road is damaging and eroding both northern headwalls. It is the position of the POALH that Recommendation #4 and the related corrective actions and funding for said repairs are the responsibility of the Town of East Haddam since the Town owns both the roadway and the headwalls. The specific actions to be taken by the Town will evolve from discussions with the East Haddam Director of Public Works and the POALH.

5. Lake Dredging – As outlined in recommendation #1, it is the goal of POALH to remove the existing vegetation with minimalist disturbance to the lake bottom and earthen portion of the spillway. No comprehensive lake dredging will be undertaken by the POALH. Again, if it is your recommendation  to have Karl present during the vegetation removal process, please let me know.

Proposed Timeline

· October 2022 – Submit the POALH response to CT DEEP regarding the 2019 dam inspection report.
· October 2022 – Retain Karl Acimovic P.E. to prepare comprehensive engineered constructions to address the issues outlined in the 2019 Lake Hayward dam inspection report
· January 2023 – Submit permitting application to both CT DEEP and the Army Corps of Engineers
· January – December 2023 – Review of prepared engineered drawing by both CT DEEP and the Army Corps
· January 2024 – With permit approval in hand, the POALH will solicit construction bids from three dam repair firms 
· February-April 2024 – The Lake Hayward dam committee will meet with each vendor to clarify the scope of each bid, conduct site visits as needed,  and compare/contrast the bids in detail. Each contractor will be asked to submit pricing based on the project being done in the spring of 2025. Note: The rational to request spring 2025 pricing is since, in the best-case scenario, the funding for the dam repair project will be authorized at the August 2024 annual membership meeting. Only once the funding is in place is the time to discuss with the awarded contractor his schedule to do the work.  
· June 2024 -  A meeting of the POALH membership will be called to inform the membership of the dam repair bid review process of the dam committee and to endorse the vendor recommended by the dam committee. Make the contract award to the recommended contractor.
· August 2024 – The POALH membership will authorize the funding of the bid from the awarded contractor. 
· September 2024-June 2025 – The contractor will commence the dam repair project in conjunction with repairs to be made by the Town of East Haddam with the goal to have all work completed no later than May 31, 2025. 
· On or before September 2024, discussion with the East Haddam Fire Department will be finalized regarding the design and installation of a dry fire hydrant accessible from Haywardville Road for the purpose of public safety and water supply for fire suppression needs.

In closing Ivonne, you know more than most that these projects have a lot of moving parts. The short answer is that the POALH endorses all the recommendations outlined in Karl’s December 2019 inspection report of dam # 04105. 

In addition, the POALH is looking forward to working with DEEP and the Army Corp is committed to refurbishing the Lake Dam following all the recommendations and regulations required.

Respectfully,

Cindy Biancamano
President, POALH

72 Ridgewood Road
Colchester, CT 06415
CindyB@lakehaywardct.com
Cc: Karl Acimovic P.E.
       POALH Board
       POALH Dam Committee  
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