Property Owners Association of Lake Hayward
Board of Governors Meeting Agenda
January 20,2026 — 11 Village Court, Colchester & Virtual Meeting - Google Meet

The Google Meet link is available on the website (LakeHaywardCT.Com) under Events. Select the meeting, click More details, then Join with Google Meet.

RECORD

Call to Order - 7:00 pm

Roll Call — Dave Burton

Meeting Guidelines (if public is present). - President
Public Comment

Member Correspondence

Officers’ Report
President
e Legal / communications
e POALH A2 Surveys
Secretary
e Agenda, intent and Parliamentary information
Financial Reports
e Tax Collector — Lynn Crisci
e Treasurer — Lisa Hober
e Asset Management & Procurement Policy - Dave Giroux
o Waste Management
e “POALH Insurance — Dave Giroux

Association Services Report
Communications/Technology — Laurie Dworak
Courts — Chris Popolizio

o *Lake Quality — Laurie Dworak/Denny Lane
o Signage — Lynn Crisci - VOTE

Merchandise — Michelle Grenier/Jeff Flynn

Newsletter — Gary Cohen

Properties — BOG

*Public Safety - Dave Burton

o 2026 Hang Tags/Parking
Water Testing — Evelyn Passan
Webmaster — Craig Montanari / Melanie
Dworak

*Reporting
Unfinished Business
o Website - moving forward
New Business
Adjourn

Committee Reports

Bylaws -
Budget — Tish Magao

*Dam - Tim Pelton

o Bid Package VOTE and dam

update — Dave G. & Laurie

Events — Lynn Butler
Geese — Holly Landers
Nominating — Gail Kinkead
Playground — B. Sudell/C. Jacoby
Walk Way — Julia Schiavi

Next Board Meeting is Tuesday, February 17, 2026 — Location: Virtual Only



