Property Owners Association of Lake Hayward - Board of Governors Meeting Agenda
March 17™, 2026 — Virtual Only - Google Meet

The Google Meet link is available on the website (LakeHaywardCT.Com) under Events. Select the meeting, click
More detalils, then click Join with Google Meet.

RECORD

Call to Order - 7:00 pm
Roll Call - Dave Burton

Meeting Guidelines (if public is present). - President
Public Comment

Member Correspondence
Officers’ Report

Financial Reports
e Tax Collector Report - Lynn Crisci
e Treasurer Report - Lisa Hober

Standing Committee Reports
Bylaws

Budget - Tish Magao
Events - Lynn Butler
Geese — Holly Landers
Lake Quality - Laurie Dworak/Denny Lane
Merchandise — Michelle Grenier/]Jeff Flynn
Properties - Julia Schiavi
Public Safety — Dave Burton
e Discussion on the need for additional language to be included on the north and south Lake Hayward
entry signs.
e Update on vendor response for summer time security officer

Special Projects - Committee Reports
Dam - Dave Giroux/Laurie Dworak

e (Executive Session) Legal issue discussion on Referendum for Dam project - Laurie Dworak
e (Executive Session) Review of Vendor bids received for the Dam project - Laurie Dworak
e Vote on Vendor selection - Laurie Dworak

Waste Management - Dave Giroux
0ld Business

New Business
e Update to the rules and regulations - Laurie Dworak
o Discussion on the boat racks for the 2026 opening date
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o Discussion on beach closure time changing from 11:00pm to 10:00pm

e Discussion on new labeling for swim buoys - Bryan Smith

Adjourn
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