Property Owners Association of Lake Hayward - Board of Governors Meeting Agenda
May 19, 2026 — 255 Lake Shore and Virtual - Google Meet

The Google Meet link is available on the website (LakeHaywardCT.Com) under Events.
Select the meeting, click More details, then click Join with Google Meet.

RECORD

Call to Order - 7:00 pm

Roll Call -

Meeting Guidelines (if public is present). - President
Public Comment

Member Correspondence

Officers’ Report

Financial Reports

e Tax Collector Report - Lynn Crisci
e Treasurer Report - Lisa Hober

Standing Committee Reports
Bylaws

Budget - Tish Magao

Events - Lynn Butler

Geese - Holly Landers

Lake Quality - Laurie Dworak/Denny Lane

Merchandise — Michelle Grenier/]Jeff Flynn

Properties - Julia Schiavi
e Status update on completed projects and ongoing initiatives
e Tennis/Pickleball Court update

Public Safety -

e Security Companies/Three options for polling the membership on
hang-tags and identification.

Special Projects - Committee Reports Dam - Dave Giroux/Laurie Dworak
e Discussion on Referendum for Dam project - Laurie Dworak
e Update on Selected Contractor

0ld Business
e Update on Website - Craig Montanari
New Business

e June Meeting

Adjourn

Next Board Meeting is Tuesday, June 16, 2026 — Location: 11 Ridgewood Road, and via Google Meet



