
 

 

 

  

The Weekly News 

Property Owners Association of Lake Hayward 

This newsletter is published for POALH members every weekend from June 13 to Sept. 5th. This year, besides 

advertising our impressive schedule of events, I’ve added two sections of events occurring outside of the POALH 

confines. If you’ve got photos of POALH events that you would like to share, I would appreciate receiving them for 

inclusion in the newsletter. For those interested in professional sports I’ve posted schedules of local teams. I hope 

some of you have found this useful and informative. Thank You, Gary Cohen, Editor. Enhanced by Phil Cohen 
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Report 2027-2028 POALH BUDGET COMMITTEE  

The Budget Committee (BC) is proposing the attached budget for the 2027-2028 fiscal year.   

The BC met 5 times from June to July. During these meetings the BC met with committee 

chairs and individuals responsible for specific line items in the budget.  The objective was 

to evaluate the requested budget amounts. Additionally, BC considered capital items for 

recommendation.   The committee would like to recognize and thank our Treasurer Lisa 

Hober, and President Laurie Dworak for their invaluable assistance during this process. 

Budget expenses reflect a 1.1% increase over last year’s approved budget.  Recognizing the 

impact that the special assessment will have on property owners in the 26-27 budget year, 

the BC attempted to keep expenses down as much as possible. 

This budget (27-28) year is impacted mainly by a 5K increase in the cost of insurance and a 

projected decrease in interest revenue.   

Based on our meetings with committee chairs, the recommended BC budget reflects the 

following significant changes.   

REVENUES 

Bank Interest   Decreased by 3K as we anticipate the dam project will use a large portion of 

our investable funds and interest rates may decrease a bit.   

Tax Revenues 

Tax revenues are budgeted at $250,850. This represents a 2.3% increase over the 26-27 

budget.  

EXPENSES 

Properties   Funded at $43K up 1.75K.  The increase is a result of a number of items 

identified as needing maintenance as well as the decision to include walkways and 

playground maintenance in this line-item going forward. 

Insurance   Funded at $45K up 5K. Reflects an increase due to the uncertainty of liability 

limits on the association’s umbrella policy.  Negotiations are still taking place to find ways 

to reduce this cost while maintaining adequate coverage. 

Stipends    Funded at 20.35K an increase of .5K from last year to fund an assistant 

secretary position as requested by the Board of Governors (BOG) 

Waste Management   Funded at $77.5K a 2.5K increase.  Our contract is expiring and it is 

anticipated that cost for the service will increase by 3%. 

Capital Reserves   As discussed earlier the BC recommends no allocations to reserves this 

year to offset the impact of the special assessment from the 26-27 fiscal year.  It is 

anticipated that East Haddam LQIC reimbursement will be put into the general reserves 

when received to maintain the reserve at the recommended level. 

Geese Mitigation Funded at $3K a 1K reduction.  Fencing was bought in the 25-26 fiscal 

year that should last 3 years so we will not need to purchase it during the 27-28 fiscal year. 

Lake Quality Improvement Committee (LQIC) Funded at $15K.  Most of this expense is 

for the weed treatment. 



RECOMMENDATIONS OF THE 2027-2028 BUDGET COMMITTEE 

The BC recommends that the BOG continue to work on the matrices for all association 

assets to address capital replacement and improvement needs for these assets so that 

proper capital reserves can be created and maintained.  This is a repeat from the 

recommendations from last year. 

Beginning with the 28-29 budget year the BC also recommends that the BOG establish 

guidelines for minimum and maximum general unallocated reserve levels to ensure that the 

association has sufficient reserves to cover revenue shortfalls due to unexpected expenses as 

well as cover future capital asset project needs if there are insufficient funds in the specific 

asset reserve.   After researching various guidelines for municipalities and homeowner 

associations the BC recommends levels between 30% and 40% of the annual budget.  For 

the current budget this would require general reserves between $76,500 and $102,000.   

This, in conjunction with the specific reserves for various assets, should put the association 

in a strong financial position going forward.  If the levels go below these amounts a line 

item will be added to the budget to bring the level back to the minimum.  If the level goes 

above the max then funds will be used to offset taxes in the following budget year.    

The BC would also like to recommend that the BOG look for ways to generate other fees 

such as charging for pavilion reservations or for some events that could help fund expenses 

rather than just relying on tax revenue to do so. 

Lastly, the BC recommends that the BOG review the budget and expenses on a regular 

basis to ensure that line items are within budget.  If a large, unexpected expense occurs that 

puts that line item over budget the BOG should determine if the funds to pay for the 

expense should come from another budget line item or from general reserves.  If it is 

determined that it should come from another line item the person responsible for that item 

should be notified at that time that their budget has been decreased so they can adjust their 

future expenditures accordingly. 

PROPOSED MOTION 

Motion: Move to approve 2027-2028 POALH total operating budget of $255,850 as 

presented by the Budget Committee. 

Respectively submitted by 2027-2028 POALH Budget Committee 

Tish Magao, Chair 

Nancy Kavanaugh 

Gail Kinkead 

Keith Marvin 

Mike Sullivan 

  



  



 

  

 



 

 



 

 



  

 



  

Performing in the Pavilion Friday, August 14th – 7 PM 

 



 

 



Lake Hayward Annual Beach Games 

Sat. Aug. 15th, Time: 10-12 

Come and get sandy and tired and 

probably wet too!  We have musical 

towels, water ballons, water blaster 

games, tug of war and we have prizes too! 

Please come on time so you won’t miss any 

FUN. Did I say prizes too!! 

 

Bring a towel and water bottle and be prepared to get 

wet and sandy!!  We have prizes too! 
  

This Photo by Unknown Author is licensed under CC BY-SA 

https://www.goethe.de/ins/cy/de/kul/mag/21345318.html
https://creativecommons.org/licenses/by-sa/3.0/


  

 



 

  



  

 



  

 



  

 



  

 



 Security Enforcement: What Members Should Know 

As many members are aware, POALH has engaged a security company to assist with 
the 

enforcement of our Rules and Regulations and Bylaws. We would like to provide 
additional 

context regarding this decision and what members can expect moving forward. 
The implementation of security patrols was approved by the community at the August 

Annual Meeting. During discussions leading up to that vote, members expressed 
ongoing concerns regarding unauthorized use of POALH facilities, parking violations, 

and the 
lack of consistent enforcement of our governing documents. The Board of Governors 

has a responsibility to listen to the community and respond to concerns that are 
repeatedly brought forward by members. 

While parking enforcement may appear to be the most visible aspect of the security 
program, the security officers have been retained to assist with the enforcement of all 
POALH Rules and Regulations and applicable Bylaws. Parking is simply one area that 

has generated a significant number of complaints over the years. 
The Board has also faced challenges involving nonmembers utilizing POALH facilities 

and 
amenities without authorization. In some instances, attempts by volunteers and Board 

members to address these situations directly have resulted in confrontational and 
potentially unsafe interactions. The addition of trained security personnel will help 

ensure that these situations are handled professionally, consistently, and safely. 
The Board also recognizes that speeding on roads throughout the Lake Hayward 

community remains an important safety concern. However, the roads surrounding the 
lake are owned and maintained by the Town of East Haddam and are therefore 

outside the jurisdiction of POALH. 
Additionally, the security company does not possess police powers or authority to 
enforce motor vehicle laws. That said, speeding concerns have not been ignored. 

POALH has been in 
communication with local law enforcement regarding the concerns expressed by our 

community. 
Efforts are also underway to address inconsistencies in posted speed limit signage 

around the lake, as conflicting signs currently exist at different entrances to the 
community, creating 

confusion for residents and visitors alike. 
It is important to note that towing has been identified as a potential enforcement 

mechanism within POALH's governing documents for many years. What is changing is 
not the existence of the rule, but rather the consistent enforcement of the rules that our 

members have asked the Board to uphold. 
The Board of Governors remains committed to preserving the safety, enjoyment, and 
quality of life at Lake Hayward. While opinions may differ regarding priorities and 
approaches, our goal is to enforce the governing documents fairly and consistently 

while continuing to address community concerns wherever we have the authority to 
do so and working with the appropriate agencies when matters fall outside our 

jurisdiction. 
 

We appreciate the continued engagement and support of our members and look 
forward to a safe and enjoyable season for everyone. 

 



 

 

Events Happening “Close By” 

 

Yard Goats Home Schedule 
Box Office (Ticketing): (860) 240-5591 

Aug 1-2 Sat-Sun New Hampshire 

Aug 11-16 Tue-Sun Erie 

Aug 18-23 Tue-Sun Somerset 

 
 
 

Connecticut Sun Home Basketball Schedule 

 

Fri, Aug 7 vs. Phoenix Mercury – 7:30 PM 

Thu, Aug 13 vs. Atlanta Dream – 7:00 PM 

Sat, Aug 15 vs. New York Liberty – 1:00 PM 

Tue, Aug 18 vs. Los Angeles Sparks – 7:00 PM (at TD Garden in Boston) 

Tue, Aug 25 vs. Chicago Sky – 7:00 PM 

Wed, Aug 26 vs. Golden State Valkyries – 7:00 PM 
 

 

Free Events on the Colchester Town Green 
 

Thu, Aug 6 - Blues Connection Band 



  

 

Tie Dyed shirts enjoying the Tie Dye Four performance. 



 

➢ A huge thank you to Lynn Macri and Karen VanZetten for not only organizing and 

running a very successful Craft Fair, but also for donating the proceeds to the Dam 

Project, helping to lessen the burden for all of us.  THANK YOU! 

➢ Inspired by Lynn Macri and Karen VanZetten, Mari Popolizio has once again 

graciously volunteered to organize an effort to collect and cash in the returnables 

from 1st Beach.   The proceeds will go to the Events Committee to help fund kids' 

and adult activities and to help offset the cost of a band.  THANK YOU CAN-CAN 

LADY! 

➢ Rob and Lori Popolizio generously donated two USCG approved life rings: one for 

1st Beach and the other for 2nd Beach.  Thank you for continuing to improve our 

lake community with your thoughtful donations. 

➢ Thank you to Craig and Christine Montanari for joining the Popolizios and 

generously donating a USCG approved life ring for 3rd Beach. 

➢ If you have any extra Cone Flowers growing in your garden, the Garden Committee 

would love a division or two to enhance 1st Beach Gardens.   

➢ Many, many thanks to Gary Petersen and Dave Edgington for repairing and 

installing two of our street signs that plows knocked down during our winter 

storms.  It's the kindness and generosity of members like these two guys that keep 

our community functioning and looking its best. 

➢ Thank you to Michelle and Larry Lusardi for donating a portable screen for 

video presentations. We appreciate you! Thank you, Jeff Flynn and John Jacoby for 

your time and effort spent replacing our worn out kiosks at the beaches.  The new 

ones look great and are working well!  Also, thank you for your initiative to 

reorganize the signage at 1st Beach, this will dramatically improve the aesthetics. 

➢ Thank you, Jeff Flynn and John Jacoby, for your time and effort spent replacing our 

worn out kiosks at the beaches.  The new ones look great and are working 

well!  Also, thank you for your initiative to reorganize the signage at 1st Beach, this 

will dramatically improve the aesthetics. 

Many Thanks to Many Great People 


